
 UČNI NAČRT PREDMETA/COURSE SYLLABUS 
Predmet 
Course title 

Poslovna logistika 
Business Logistics 

 
 
Študijski program in stopnja 
Study programme and level 

Študijska smer 
Study field 

Letnik 
Academic year 

Semester 
Semester 

Upravljanje in poslovanje 1 Upravljanje in poslovanje 2./3. 4./5. 
Business and Management 1 Business and Management 2nd/3rd 4th/5th 
 
Vrsta predmeta/Course type izbirni/elective 
 
Univerzitetna koda predmeta/University course code  
 
Predavanja 
Lectures 

Seminar 
Seminar 

Sem. vaje 
Tutorial 

Lab. vaje 
Laboratory 
work 

Teren. vaje 
Field work 

Samost. 
delo 
Individ. 
work 

ECTS 

30  30   90 6 
 
Nosilec predmeta/Lecturer: Doc. dr. Malči Grivec 
 
Jeziki/ 
Languages:  
 

Predavanja/Lectures: 
 

slovenski/Slovenian 

Vaje/Tutorial: slovenski/Slovenian 
 
Pogoji za vključitev v delo oz. za opravljanje 
študijskih obveznosti: 

Prerequisites: 

• Pogoj za vključitev v delo je vpis v 2. ali 
3. letnik študija. 

• Študent/-ka mora pred izpitom pripraviti 
in predstaviti seminarsko nalogo. 

 
 

• The prerequisite for participation is 
enrolment in the second or third year of 
study. 

• Students should prepare and present their 
seminar papers before the examination. 

 
Vsebina: Content (Syllabus outline): 

• Uvod v predmet. Namen študija 
predmeta, povezanost predmeta z 
drugimi predmeti, vsebina predmeta, 
literatura za študij predmeta. 

• Novi trendi v razvoju, poslovanju in 
organiziranosti sodobnega podjetja. 
Nova ekonomija. Svetovni razvojni 
trendi. Zakonitosti nove ekonomije. 
Podjetje kot podsistem gospodarskega in 
družbenega sistema. Težnje v razvoju 
sodobnega podjetja. Viri preoblikovanja 
in uspešnosti sodobnega podjetja. Vloga 
menedžmenta v sodobnem podjetju. 
Organiziranost sodobnega podjetja. 

• Nastanek, razvoj in cilji logistike. 
Etimologija besede logistika. Nastanek in 
razvoj logistike. Značilnosti logistike. 

• Introduction to the course. The purpose 
of course, course connection to other 
courses, contents of the course, literature 
for course study. 

• New trends in the development, 
management and organization of modern 
enterprise. New economy. Global 
development trends. Legality of new 
economy. Company as a subsystem of 
the economic and social system. Trends 
in development of a modern enterprise. 
Sources of transformation and sources of 
a company’s performance. The role of 
management in the modern enterprise. 
Organization of the modern enterprise. 

• Origin, development and logistics 
objectives. The etymology of the word 



Strukturiranje logistike. Struktura 
sodobnega logističnega sistema. 
Temeljni cilji poslovne logistike. 

• Logistični dejavniki sodobnega podjetja. 
Notranji logistični dejavniki. Zunanji 
logistični dejavniki. 

• Logistična funkcija. Logistična funkcija. 
Izbira organizacijskih funkcij. Naloge 
logistične funkcije. 

• Logistični model dinamične optimizacije 
sodobnega podjetja. Determinante 
logističnega modela. Struktura 
logističnega modela. 

• Organiziranje logistične dejavnosti. 
Pomembnost učinkovite organiziranosti 
logistične dejavnosti. Oblike 
organiziranja poslovne logistike. 
Struktura organiziranosti poslovne 
logistike. 

• Transport. Oris razvoja transporta. 
Gospodarski pomen transporta. Vrste 
transporta. Transportna storitev. 
Transportni stroški. Transportna 
vozlišča. Sodobni transportni sistemi. 

• Stanje in razvoj kombiniranega 
transporta v Sloveniji. Obseg 
kombiniranega transporta v Sloveniji. 
Organizacija dela kontejnerskega 
terminala. Razvoj transportno-logističnih 
terminalov v Sloveniji. Prilagajanje 
Slovenije evropski prometni politiki. 
Vpliv prometa na okolje. 

• Ravnanje z blagom in hranjenje blaga. 
Skladiščna dejavnost. Skladiščenje 
nevarnih snovi. Transportno-
distribucijska dejavnost. 

• Upravljanje zalog. Vrste zalog. Modeli 
odločanja o zalogah. Izračun varnostnih 
zalog. 

• Obvladovanje oskrbovalnih verig. Veriga 
oskrbe kot funkcija logistike ali logistika 
kot funkcija verige oskrbe. Struktura 
distribucijskih poti. Struktura mreže 
oskrbovalne verige. Poslovni procesi 
oskrbovalne verige. Informacijska 
tehnologija in obvladovanje oskrbovalne 
verige. 

• Logistične spremljevalne dejavnosti. 
Špedicija. Transportno zastopanje. 
Kontrola blaga in storitev. Transportno 
zavarovanje. 

• Organiziranje in delovanje logistike v 
sodobni vojski. Logistika v oboroženih 
silah. Pomen vojaške logistike. 

logistics. Origin and development of 
logistics. Characteristics of logistics. 
Logistics structuring. The structure of a 
modern logistics system. The basic 
objectives of business logistics. 

• Logistics factors of the modern 
enterprise. Internal logistics factors. 
External logistics factors. 

• Logistics function. Logistics function. 
Choice of organizational functions. The 
tasks of the logistics function. 

• Logistics dynamic optimization model of 
a modern enterprise. Determinants of the 
logistics model. The structure of the 
logistics model. 

• Organize logistics activities. Importance 
of effective logistics organization 
activities. Forms of organization of 
business logistics. Structure of business 
logistics organization. 

• Transport. Outline the development of 
transport. The economic importance of 
transport. Types of transportation. 
Transport services. Transport costs. 
Transport hubs. Modern transportation 
systems. 

• Situation and development of combined 
transport in Slovenia. The capacity of 
combined transport in Slovenia. 
Organization of the container terminal. 
The development of transport and 
logistics terminal in Slovenia. Slovenian 
adapting to European transport policy. 
The impact of transport on the 
environment. 

• Handling and storage of goods. Storage 
activities. Storage of hazardous 
substances. Transport and distribution 
activities. 

• Inventory management. Types of stocks. 
Models of decision-making on stocks. 
Calculation of safety stock. 

• Management of supply chains. Supply 
chain as a function of logistics or 
logistics as a supply chain function. The 
structure of distribution channels. 
Structure of supply chain networks. 
Supply chain business processes. 
Information technology and supply chain 
management. 

• Logistical accompanying activities. 
Forwarding. Transport representation. 
Control of goods and services. Transport 
insurance. 



Značilnosti vojaške logistike. Viri 
vojaške logistike. Načela vojaške 
logistike. Primerjava med NATO in R 
Slovenijo. 

 

• Organization and logistic operations in 
the modern army. Logistics in the armed 
forces. The importance of military 
logistics. Characteristics of military 
logistics. Sources of military logistics. 
The principles of military logistics. 
Comparison between NATO and 
Republic of Slovenia. 

 
 
Temeljna literatura in viri/Readings: 
 
Ivanko, Š. in Tunja, A. (2005).  Logistika, temelji organiziranja in upravljanja logističnih procesov. 
Novo mesto: Visoka šola za upravljanje in poslovanje Novo mesto. 
Murphy, P. R. in Wood, D. (2011). Contemporary logistics. Boston [etc.]: Pearson, Prentice Hall. 
Oblak, H. (2007). Mednarodna poslovna logistika. Celje: Fakulteta za logistiko. 
Štor, M. in sod. (2011). Sodobni transport in poslovna logistika. Celje: Fakulteta za komercialne in 
poslovne vede. 
 
 
Cilji in kompetence: Objectives and competences: 
Učna enota prispeva predvsem k razvoju 
naslednjih splošnih in specifičnih kompetenc: 

• poznavanje in razumevanje procesov v  
poslovnem okolju organizacije in 
sposobnost za njihovo analizo, sintezo in 
predvidevanje rešitev ter njihovih 
posledic; 

• usposobljenost za raziskovanje na 
področju upravljanja in poslovanja ter 
razvoj kritične in samokritične presoje; 

• fleksibilna uporaba znanja v praksi; 
• avtonomnost, (samo)kritičnost, 

(samo)reflektivnost, samoevalviranje in 
prizadevanje za kakovost; 

• sposobnost za upravljanje s časom, za 
samopripravo in načrtovanje ter 
samokontrolo izvajanja načrtov; 

• sposobnost za reševanje konkretnih 
delovnih problemov na področju 
upravljanja in poslovanja z uporabo 
znanstvenih metod in postopkov; 

• koherentno obvladanje temeljnega 
znanja, pridobljenega pri obveznih 
predmetih ter sposobnost povezovanja 
znanja z različnih področij in njegova 
aplikacija pri implementaciji v prakso; 

• sposobnost pridobivanja, selekcije in 
evalvacije novih informacij in zmožnost 
ustrezne interpretacije v kontekstu na 
področju ekonomije, podjetništva, 
poslovne informatike, ravnanja z ljudmi, 
kvantitativnih metod, prava in 
poslovodenja; 

The learning unit mainly contributes to the 
development of the following general and specific 
competences: 

• knowledge and understanding of the 
processes in the organization's business 
environment and its capacity for analysis, 
synthesis and forecasting solutions and 
their consequences; 

• proficiency for research in the field of 
business and management with the 
development of critical and self-
assessment; 

• flexible use of knowledge in practice; 
• autonomy, (self-)critical, (self-)reflective, 

self-evaluation and commitment to 
quality; 

• the ability to manage time for self-
preparation, planning and self-control of 
implementation plans; 

• the ability to solve practical problems of 
working in the field of business and 
management using scientific methods 
and procedures; 

• coherent control of fundamental 
knowledge gained in compulsory courses 
and the ability to integrate knowledge 
from different fields and implement it in 
practice; 

• the ability to access, select and evaluate 
new information and the ability for a 
relevant interpretation in the context of 
economics, entrepreneurship, business 
informatics, human resources, 



• razumevanje in uporaba metod kritične 
analize in razvoja teorij ter njihova 
uporaba pri reševanju konkretnih 
delovnih problemov; 

• sposobnost uporabe informacijsko-
komunikacijske tehnologije in sistemov 
na področju upravljanja in poslovanja. 

 

quantitative methods, law and 
management; 

• understanding and application of 
methods of critical analysis and 
development theories and their 
applications to solve specific work 
problems; 

• the ability to use information and 
communication technology and systems 
in the fields of business and 
management. 
 

 
Predvideni študijski rezultati:  Intended learning outcomes: 
Znanje in razumevanje: 

Študent/Študentka: 
• pozna in razume pomen logistike in 

logističnih procesov; 
• pozna in uporablja modele 

organiziranosti poslovne logistike; 
• pozna in razume dejavnike  za 

organiziranje poslovne logistike; 
• aktivno in kritično spremlja in reflektira 

aktualno dogajanje  na področju 
poslovne logistike; 

• uporablja osnovno znanje in veščine s 
področja poslovne logistike; 

• reflektira in kritično ovrednoti različne 
logistične izkušnje; 

• pozna in razume umeščenost logističnega 
področja v širše družbene, kulturne in 
vrednostne kontekste ter z refleksijo teh 
kontekstov oblikuje intelektualni odnos 
do sveta. 

 

Knowledge and understanding: 
      Students: 

• know and understand the importance of 
logistics and logistics processes; 

• know and use models of organization of 
business logistics; 

• know and understand the factors of 
business logistics organization; 

• actively and critically monitor and reflect 
current developments in the field of 
business logistics; 

• apply basic knowledge and skills in the 
field of business logistics; 

• reflect on and critically evaluate different 
logistical experience; 

• know and understand how the logistics 
area fits into the broader social, cultural 
and value contexts and develop 
intellectually active and ethical 
relationship to the environment by 
reflecting those contexts.  

 
Metode poučevanja in učenja: Learning and teaching methods: 

• predavanja (razlaga snovi, razgovori, 
razprave, primeri, reševanje problemov); 

• seminarske vaje za pripravo, predstavitev 
in zagovor seminarskih nalog ter 
utrjevanje predavane snovi. 

 

• lectures (interpretation of the materials, 
interviews, discussions, examples, 
problem solving); 

• tutorial for preparation, presentation and 
defence of the seminar paper and review 
of the subject contents. 

 
 
Načini ocenjevanja: 

Delež (v %) 
Weight (in %) 

 
Assessment: 

Način (pisni izpit, ustno spraševanje, 
naloge, projekt): 
 

• pisni (ustni) izpit  
• seminarska naloga s 

predstavitvijo in zagovorom  

 
 
 

60 
40 

Types (written examination, oral 
examination, coursework, project): 
 

• written (oral) examination   
• seminar paper with 

presentation and defence 
 


